
iLA
I N N O V A T I V E  L E A D E R S H I P  A C A D E M Y
Where Innovation Meets Purpose  ·  Houston, Texas  ·  501(c)(3)

Partnership Opportunity
Prepared for the Office of Commissioner Rodney Ellis

Harris County Precinct One  ·  [meeting date]

72+
SCHOLARS SERVED

94%
AVG. DAILY ATTENDANCE

68%
READING GROWTH

64%
MATH GROWTH

72%
WRITING GROWTH

20+
STUDENT BUSINESSES CREATED

98%
FAMILY SATISFACTION

3
COMMUNITIES SERVED

M I S S I O N  &  V I S I O N

M I S S I O N
Innovative Leadership Academy builds a future-focused educational
ecosystem where every child — particularly those who learn differently — is
empowered to lead, create, and reshape the world through hands-on
Innovation Labs™, culturally rooted learning, entrepreneurship, STEM,
leadership, and meaningful real-world experiences.

V I S I O N
Students in every Houston neighborhood graduate ready to design the future
— confident in their identity, fluent in technology and creativity, equipped to
solve problems, and prepared to lead with purpose.

T H E  Y E A R - R O U N D  I N N O V A T I O N  E C O S Y S T E M

Every ILA experience runs on one instructional framework — the five-phase
Innovation Labs™ Learning Cycle — so a scholar who joins in June keeps
learning in October.
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Discovery
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Creation
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Momentum
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Share

WHEN PROGRAM FOCUS

School year, after 3:00
PM

After-School
Innovation Labs

Homework Hub, STEM & robotics,
coding, entrepreneurship, art,
leadership

Summer, full day iLabs Summer
School

Themed labs, youth
entrepreneurship, field
experiences, family showcase

School holidays &
workdays

Innovation Camps Full-day enrichment on days
families most often lose
coverage

Saturdays & monthly Saturday Labs ·
iLabs Passport

Family membership labs,
literacy, financial literacy, family
workshops

Year-round, educators Educator Innovation
Network™

Training and curriculum
licensing so partner sites can run
the model

ILA is pursuing a Texas school-age child care license through HHSC Child Care
Regulation — authorizing licensed full-day care across summer, school
holidays, and teacher workdays, and opening eligibility for subsidized
enrollment.

C O M M U N I T I E S  W E  S E R V E

Sunnyside · 77021

Third Ward · 77004

South Park · 77047
All three neighborhoods sit inside Harris County Precinct One.

O P P O R T U N I T I E S  F O R  P A R T N E R S H I P

Our request: a conversation with the Commissioner
and his team about which of these fits Precinct One's
priorities — and guidance on county partnerships,
facilities, youth development, grants, and workforce
collaborations. ILA reports enrollment, attendance, and
growth back on whatever cadence the office prefers. 

Toni Fisher, Founder & Executive Director  ·  fisher@innovativela.org
Innovative Leadership Academy  ·  832-202-4915  ·  Houston, Texas

501(c)(3) nonprofit  ·  EIN [EIN]
Innovation Labs™  ·  Explore. Create. Innovate. Lead.

BELTWAY 8

610 LOOP

HARRIS COUNTY

Downtown

Third Ward · 77004

Sunnyside · 77021
South Park · 77047

Schematic. Shaded area denotes service footprint.

Facility Partnership
Help ILA secure a long-term Innovation Hub for
licensed after-school and summer programming.
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After-School Expansion
Expand Innovation Labs access for elementary and
middle school students across Precinct One.
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Summer Innovation Scholarships
Increase access to affordable, high-quality summer
learning for underserved youth.
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Workforce Development
Support youth entrepreneurship, STEM, leadership
development, and career readiness.
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Community Innovation Ecosystem
Build a sustainable year-round educational ecosystem
for children and families county-wide.
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